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Foreword 


This document summarizes CMHC's 1997-2001 Corporate Plan, its 1997 
Annual Budgets, and an amendment to its 1996 Operating Budget, which 
received Treasury Board and Governor in Council approval in December 1996. 
The document is required by the Financial Administration Act, and is tabled 
with Parliament for information purposes. 


The document outlines the Corporation's mandate, roles and responsibilities; 
highlights major challenges, directions, program objectives and strategies being 
pursued to effectively respond to these opportunities; and communicates the 
planned financial resources required to carry out Government housing policy for 
the 1997-2001 period. 
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Impact of the 1997 Federal Budget on CMHC 


The federal budget announcement of February 18, 1997 included a 
one-year extension of four federal housing initiatives. These initiatives 
include: 

° the Residential Rehabilitation Assistance Program (RRAP); 

° the Emergency Repair Program (ERP); 

° Home Adaptations for Senior Independence (HASI); and 

° the Shelter Enhancement Program. 


CMHC's 1997/98 spending authority for government programs has 
been increased by $51.9 million for these initiatives, for interest and 
for inflation. Funding will come from operational efficiencies within 
CMHC, and from within the federal government's fiscal resources. 


These impacts are not reflected in this Summary of the 1997-2001 
Corporate Plan. 
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Introduction 
Mandate 


Canada Mortgage and Housing Corporation 
(CMHC) was incorporated in January 1946 to 
respond to the immediate challenges of 
postwar reconstruction and the needs of 
returning veterans. Since then, CMHC has 
carried out the federal government's 
commitment to improved housing for 
Canadians. 


In 1995, the federal government completed a 
review of CMHC. This was conducted in the 
context of the government's overall policy 
thrust to "get government right" by 
modernizing federal programs and services to 
meet the current and future needs of 
Canadians. It was also done in the context of 
the recent competitive presence in the 
Canadian mortgage insurance market, and 
evolving federal-provincial relations in social 
housing. 


In the 1996 federal budget, the government 
announced its intention to revitalize the 
operations of the Mortgage Insurance Fund 
(MIF) and the Mortgage-backed Securities 
Guarantee Fund (MBSGF). In June 1996, the 
government approved the parameters for 
revitalization, and an expansion of CMHC's 
current mandate to support the export of 
Canadian housing services and products, 
including authority to charge for products and 
services. 


The 1996 federal budget also announced that 
the federal government was prepared to offer 
provincial and territorial governments the 
opportunity to take over the management of 
existing social housing resources. Discussions 
are now underway with the provinces and 
territories. 


The key focus for the 1997-2001 planning 
period is the implementation of the new 
direction that the federal government has 
given CMHC in housing finance, housing 
export and social housing. Amendments to the 
National Housing Act (NHA) and the CMHC 
Act are now being pursued to facilitate the 
changes described above. As the first major 
step in putting its new directions in place, 
CMHC has developed a new corporate 
mission and vision. 


CMHC's role in housing research, information 
and communications was subject to a separate 
Treasury Board review in 1995. A 
value-for-money audit confirmed CMHC's 
mandate in this area. CMHC is now pursuing 
the implementation of the recommendations in 
the audit report. 


Corporate Profile 


Over the last half century, enormous advances 
have been made in the quality of both our 
housing and the communities in which these 
homes are located. The federal government 
has been instrumental in shaping this progress. 
As the federal government's housing agency, 
CMHC is proud of its role as a key 
contributor to the nation's housing and 
community development. 


The Corporation has three separate 
responsibilities and maintains separate 
accounting records for each. CMHC's plans 
are structured according to the business 
components. 


Insurance and Guarantee Funds: The 
Corporation administers insurance and 
guarantee funds under provisions of the 
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National Housing Act. The Mortgage 
Insurance Fund provides insurance against 


borrower default on residential mortgage loans. 


The Mortgage Backed Securities Guarantee 
Fund guarantees timely payment of the 
principal and interest for investors in securities 
based on NHA-insured mortgages. 


Minister's Account: Under provisions of the 
NHA, the Corporation administers housing 
programs with funding provided by the 
Government of Canada through annual 
parliamentary appropriation. CMHC is 
reimbursed for related operating expenses. 


Corporate Account: The Corporation makes 
loans and other investments under various 
provisions of the NHA, develops and sells land 
holdings, and provides housing-related 
services. Funding is provided by borrowings 
from the private sector. 


CMHC's programs are delivered and 
administered in offices throughout Canada and 
at its national office in Ottawa. 


CMHC Mission 


Committed to housing quality, affordability and choice for Canadians. 


CMHC Vision 
CMHC is a leader in housing. 


We meet or exceed client expectations through quality service and world-class products. 


We succeed through our employees, who are valued and respected as individuals 
and recognized for their contribution. 


Four Key Pillars: 


Housing Finance 


CMHC ensures availability, accessibility and choice of housing funding to Canadians by 


being creative, competitive and effective. 


Research and Information Transfer 


CMHC improves housing and supports the housing market by being the key Canadian 
source of reliable and objective housing information. 


Assisted Housing 


CMHC participates in assisted housing initiatives as directed by the federal government . 
with ongoing responsibility for federal social housing funding. In particular, CMHC 
supports aboriginal communities in their efforts to become self-sufficient in developing and 


maintaining their housing. 


International 


CMHC supports and promotes the export of Canadian housing products and expertise by 
identifying market opportunities and providing practical information and advice to the 


housing industry. 
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Corporate Performance Measures 


Estimate Plan 
1996 1997 1998 1999 


Insurance and Guarantee Funds: 
MIF Units Insured 507,)/082/0,999 268,898 8215,553,..204,760, 
MIF Net Income ($M) 3.9 41.9 SHE telO12 81.4 
MIF Surplus ($M) 12.0 SSID ATL ASM? 42 S52 323-9 
MIF Insurance in Force ($B) W208 140 151.0 156.0 159.0 
MBSGF Securities Issued (8M) LSSO® 2. 100k 400 ree 2100 04 12100 


inister's Account: 


Federal/Provincial Social 18,124 12233 1233 ORE: L233 
Housing Units Committed 


F/P Units Under Administration | 667,062 668,019 668,676 669,333 669,990 


Corporate Account: 
Net Income ($M) 5.4 9.4 9.7 WON 17.4 
Real Estate Sales (SM) 22.8 oie 40.3 Dw EK 37.0 
Assets (SM) 15,303.9 17,803.0 19,112.4 19,894.9 20,085.2 


Corporate Resources: 
Staff Year Consumption 2644.9 2:48/,.4 2,359:0= 2,308.1) 2,300.2 
Operating Budget ($M) 272.6 299;6 221.4 220.6 2228 
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Business and 
Financial Plans 


Canada is one of the best-housed nations in 
the world. Maintaining this status requires an 
ongoing commitment to continuous 
improvement in housing and living 
environments. It also requires adjustments in 
response to the evolving housing finance 
needs of Canadians that result from changing 
economic and demographic conditions. As 
Canada's national housing agency, CMHC and 
its many partners are challenged to find ways 
and means to work effectively together, 
pooling expertise and resources to bring 
about effective solutions. 


The government has shown it is committed to 
ensuring that the federation is modernized to 
meet the needs of Canadians in the 21st 
century. CMHC, for its part, will be more 
flexible, and will operate more efficiently and 
effectively. 


CMHC's renewed roles and responsibilities, 
announced in the 1996 federal budget, will 
respond to each of these challenges. 


Insurance and 
Guarantee Funds 


The government has approved the parameters 
for revitalizing the Mortgage Insurance Fund 
(MIF) and Mortgage-backed Securities 
Guarantee Fund (MBSGF), subject to 
amendments to the National Housing Act 
(NHA) and the CMHC Act. 


Revitalization of the MIF and MBSGF brings 
fundamental changes to the ways in which 
CMHC currently does business. A more 
commercial environment will provide CMHC 
with new tools and the flexibility required to 


4 


respond better to market changes, to improve 
efficiency, to assist CMHC to compete more 
effectively in the marketplace, and to 
maximize the financial self-sufficiency of the 
MIF and MBSGF while maintaining a public 
policy role. 


CMHC has a considerable amount of initial 
work to do to ensure that its existing 
products, structures and costs are appropriate 
to the commercial environment. Recognizing 
that revitalization of the insurance and 
guarantee activities will require some time to 
fully effect, the financial forecast included in 
this Corporate Plan has been prepared on an 
essentially status quo basis. 


MORTGAGE LOAN INSURANCE 


National Housing Act (NHA) Mortgage Loan 
Insurance helps Canadians obtain financing 
for home ownership and rental housing. 
Under the Mortgage Loan Insurance 
Program, CMHC provides insurance against 
borrower default on residential mortgage 
loans in consideration of a premium. Through 
default insurance, borrowers with 
downpayments as low as five percent have 
access to mortgage financing at terms and 
conditions comparable to those with much 
greater equity. Financial transactions for 
Mortgage Loan Insurance are recorded in the 
Mortgage Insurance. Fund (MIF). 


CMHC provided loan insurance for 
approximately 41 percent of all mortgages in 
Canada during 1995. The number of units 
insured was 274,834 compared to a plan of 
283,969. Continuing uncertainty about jobs, 
slowly rising interest rates and government 
budgetary restraint lowered housing demand 
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Revitalization of the MIF/MBSGF 


Objective 

To ensure a level playing field for public-private 
competition and efficiency by structuring the 
Corporation's Insurance operations to generate 
reasonable returns, and by growing the overall 
market for mortgage loan insurance and 
guarantee products and services. 


Key Strategies 

CMHC will review its existing products and 
operations to ensure that they contribute to a level 
playing field for private-public competition. 


CMHC will contribute to the growth of the market 


by introducing new, and modifications to existing 
products and services. 


CMHC will expand existing and introduce new 
electronic communications techniques, 
improvements to default management and claims 
processes, and strategies that generate higher 
returns on fund investments. 


Performance Measures 
Maintain the MIF/MBSGF in a surplus position 
over the long-term. 


Successful introduction of new products and 
Services. 


even though prices were relatively stable. 
Popularity of the federal government's RRSP 
Homebuyer's Plan and CMHC's First Home 
Loan Insurance Program (FHLI) helped 
sustain volumes. 


Compared to the original 1996 plan, 
estimated insurance volumes for 1996 have 
increased by 31,093 units to 307,570. The 
increase is based on the recent recovery of the 
housing market driven by 
lower-than-expected mortgage rates, and 
relatively affordable housing prices combined 
with pent-up demand. Most of the initiation 
increase is in the homeowner lines. 


Initiation volumes are projected to decrease 
from 1996 levels to 276,995 units in 1997 and 
to 205,755 units in 2001. Initially strong, 
homeowner business lines are expected to 
ease over the planning period. 


In 1995, there was a return to competition in 
the Canadian mortgage insurance market. 
CMHC has responded to this competitive 
presence by ensuring that CMHC clients 
continue to receive the highest quality of 
service and that mortgage insurance products 
are continually developed to meet client 
needs. 


Consumers are demanding more housing 
finance options, and more flexible terms and 
conditions for existing products. In 
partnership with Approved Lenders, CMHC 
will investigate new mortgage. insurance 
products targeted to particular market needs, 
to improve affordability and access. For 
example, CMHC will study a reverse equity 
mortgage (REM) insurance product. 


CMHC continues to make good progress in 
developing and implementing technological 
systems that seek to improve business 
efficiency, reduce costs and improve service 
to clients. 


Business improvements, like CMHC's 
computer-based underwriting system that was 
introduced in 1996, will support the 
successful implementation of the new 
mandate. The system, referred to as emili, will 
enhance CMHC's current high level of client 
service by enabling virtually instantaneous 
processing of insurance applications. emili will 
assist in improving the quality of the insurance 
portfolio through risk management 
capabilities, while reducing operating costs 
for both CMHC and approved lenders. 


CMHC's new Direct Deposit Option (DDO) 
is now being used for a majority of CMHC 
lender receipts. Continuing development and 
expansion of DDO over the planning period 
will significantly increase the number of 
electronic transactions. Further participation 
by approved lenders in the Accelerated Claims 
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Payment Plan (ACPP) is expected over the 
planning period. 


Liability for cleaning up contaminated sites is 
a significant concern in CMHC's mortgage 
insurance operations. CMHC works with key 
clients and other affected groups to identify 
ways to amend mortgage insurance policies to 
ensure effective management of 
environmental issues in keeping with federal 
government objectives. In 1996, CMHC 


Mortgage Loan Insurance 
Underwriting 

Objective 
To promote housing affordability and choice by 
improving the availability of housing finance to 
all segments of the market and by ensuring that 
new mortgage products are developed to meet 
the changing needs of Canadians. 


Key Strategies 

In partnership with Approved Lenders, CMHC 
will investigate new mortgage insurance 
products. 


In partnership with Approved Lenders, CMHC 
will investigate new morigage insurance 
alternatives for rental accommodation. 


CMHC will target education and marketing 
efforts to those who may lack information or may 
not be confident in their ability to purchase or 
afford a home. 


Performance Measurements 
Commercially viable rental insurance. 


Successful implementation of new products with 


a view to ensuring affordability and choice. 


Mortgage Loan Insurance 
Issuance - Dwelling Units 


Actual 
Ee 


Estimate 
Ses 


SS eS (Re 


1995 1996 1997 1998 1999 2000 2001 


reviewed the Canadian Standards Association 
(CSA) procedures for environmental site 
assessments, and subsequently adopted the 
CSA standards as acceptable for Phase I 
Environmental Site Assessments. 


Revenues for the MIF include premiums, 
application fees and investment income, and 
expenses are for claims and operating costs. 
The major assets of the MIF are investments 
in securities, mortgages, and real estate. 
Reserves of cash and marketable securities are 
required to pay insurance claims. An actuarial 
valuation of the Fund as of September 30, 
1996 confirmed its long-term solvency. 


As a result of high levels of business 
previously underwritten, it is anticipated that 
a continued high number of defaults on 
singles will result in a high number of claims 
throughout the planning period. The recent 
restructuring of the default management 
process for multiple projects will assist to 
reduce future claims costs. Reduction in the 
level of claims payment and associated costs 
is key to future profitability of a revitalized 
MIF. 


Higher claims costs resulted in net earnings of 
$86.1 million in 1995, $60.4 million below 
plan. Net earnings of $3.9 million are 
anticipated in 1996, as claims are expected to 
peak. Beginning in 1997, claims should 
decline, and earned premiums will increase. 
Net earnings are expected to increase to 

$41.9 million in 1997, with further 
improvement anticipated over the remainder 
of the planning period. 


MORTGAGE-BACKED SECURITIES 


NHA Mortgage-backed Securities (MBS) 
help increase the amount of private capital 
available to finance the construction 
and purchase of homes and rental 
accommodation, and to encourage 
competition in the mortgage market. 
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Through securitization, individual mortgages 
are pooled and divided into MBS certificates 
of smaller denominations. CMHC provides a 
guarantee of timely payment on MBS 
securities based on qualifying pools of 
NHA-insured mortgages. NHA MBS yields 
are priced off comparable federal bonds - the 
least expensive source of financing - thereby 
indirectly generating downward pressure on 
mortgage interest rates. 


Issuance of securitized pools of NHA-insured 
mortgages during 1995 was $1.6 billion 
compared to a plan of $5.1 billion. The 
reduced issuance level was due to narrow 
interest rate spreads between equivalent term 


Mortgage-backed Securities 


Objective 

To protect an adequate supply of low-cost 
mortgage funds by accelerating the development 
of a secondary mortgage market as a viable 
alternative funding source for new and existing 
home loan instruments. 


Key Strategies 

CMHC will examine the potential use of MBS for 
longer term, closed mortgages and for other 
products. 


Performance Measure: 
Development of new guarantee products will lead 
to expanded secondary mortgage market. 


Mortgage-backed Securities 


Issuance 
$ Millions 


6,000 
Actual 
5,000 rend 


4,000 Estimate |. 
3,000 
2,000 }- 


1,000 


bord 
1995 1996 1997 1998 1999 2000 2001 


Government of Canada bonds and mortgages, 
from which the issues are priced, and 
consumer preference for shorter term 
mortgages, less favourable for pooling. 
Projected MBS issuance for 1996 was revised 
to $1.9 billion which was in line with 1995 
year-end results and reflected the continuing 
narrow interest rate spreads between 
mortgages and Government of Canada bonds. 


Based on the current product line, MBS 
issuance throughout the planning period is 
expected to remain in the $2 billion range. 
Additional opportunities for new products 
will be explored over this period with issuers. 
Financial transactions for mortgage-backed 
securities are accounted for within the 
Mortgage-Backed Securities Fund. Revenues 
include guarantee and application fees and 
investment income. The Fund maintains 
financial self-sufficiency without government 
assistance. 


Net earnings of $6.5 million and $6.1 million 
are below plan for 1995 and 1996 by $1.5 
million and $0.8 million respectively, owing to 
the lower-than-planned issuance volumes. Net 
earnings are expected to decline slightly in 
1997, to $5.6 million, and stabilize at just 
under $5 million for each of the remaining 
years in the planning period. 


RENTAL GUARANTEE FUND. 


As anticipated, the Rental Guarantee Fund 
was wound-up in 1996 with the return of 
$12.8 million to the federal government. 


Minister's Account 


On behalf of the government, CMHC 
provides assistance in the form of loans and 
contributions to help lower-income 
Canadians, whether they are homeowners, 
tenants or members of cooperative 
organizations, gain access to affordable, 
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suitable accommodation. CMHC also helps to 
improve existing dwellings and the quality of 
community environment through research, 
demonstration projects and dissemination of 
information (these latter activities are 
described in the section entitled CMHC's 
Housing Support). Social housing 
expenditures account for over 90 percent of 
the total expenditure under the Minister's 
Account. 


In its March 6, 1996 budget, the federal 
government announced changes in the 
directions for CMHC, with the primary 
purpose to simplify administration and 
improve service. Provincial and territorial 
governments have been offered the 
opportunity to take over the management of 
existing social housing resources, provided 


that federal subsidies continue to be used for 


housing assistance for low income 
households. Flexibility will be available for 
provinces and territories in the management 
of these subsidies, provided that the national 
principles are observed, the accountability 
framework and the financial cap are 
respected, and the obligations under existing 
contracts are fulfilled. Contracts may be 
changed by mutual agreement between the 
provinces and the sponsoring groups. 


This initiative will simplify the administration 
of the programs, bring management closer to 
the local level, and improve service. Federal 
financial obligations will be maintained. The 
On-Reserve programs have not been offered 
for transfer. Non-profit and co-operative 
housing groups currently own and manage a 
significant proportion of the federally 
administered social housing portfolio and a 
large proportion of the post-85 provincially 
administered social housing stock. CMHC is 
discussing with provinces and territories the 
role that such groups could play under the 


new arrangements, as well as the role that 
existing aboriginal groups could play. 
Discussions have begun with all jurisdictions 
on the federal government's proposal. The 
pace of these discussions is determined to a 
large extent on the degree of interest of the 
provinces and territories. CMHC will be 
negotiating with all jurisdictions in an effort to 
sign agreements early in 1997. While these 
negotiations are going on and until each 
jurisdiction has signed new agreements, the 
current agreements remain in force. During 
this interim period, CMHC will continue to 
manage the existing resources and to improve 
current administrative processes. 


PROGRAM DELIVERY AND 
PORTFOLIO MANAGEMENT 


For almost five decades, CMHC has been 
involved in the delivery of various social 
housing programs. Supply programs, such as 
Non-Profit Housing and Rural and Native 
Housing, assisted households in need by 
adding affordable housing to the existing 
stock. Rent supplements were available to 
subsidize clients housed in existing units on a 
rent-geared-to-income basis. Renovation 
programs, also geared to those in need, 
endeavoured to ensure that the homeowner 
housing and the rental and roominghouse 
stock was maintained to minimum standards 
or was altered to meet the needs of clients 
with disabilities. A component of some social 
housing programs was targeted to aboriginal 
people, while other programs were delivered 
only to this target group. 


In December 1995, the federal government 
announced the extension of the Off-Reserve 
Residential Rehabilitation Assistance Program 
(RRAP) and Emergency Repair Program 
(ERP) until March 1997. As part of the 
federal job creation and economic growth 
objectives, a total of $50 million was provided 
to improve housing and living conditions of 
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low-income homeowners and renters 
throughout Canada, while at the same time 
generating thousands of jobs, both directly 
and indirectly. CMHC also provided a further 
$55.3 million for short-term special initiatives 
involving "up-front" capital financing for 
projects, units and repairs under programs 
such as Shelter Enhancement, to support 
victims of family violence; Housing 
Adaptation for Seniors' Independence 
(HASI); and the Remote Housing initiatives, 
both On- and Off-Reserve. 


Actual units delivered in 1995 were 128 
percent of plan primarily as a result of 
declining interest rates which permitted the 
approval of additional units under the 
On-Reserve Non-Profit Program. In 1996, 
delivery is expected to exceed the plan for 
On-Reserve commitments in both the 
Non-Profit and Rehabilitation program lines 
as lower costs per unit are realized. In 
addition, the previously announced extension 
of RRAP/ERP and the special initiatives for 
1996/97 (HASI, Shelter Enhancement, 
Remote) will increase the number of 
households expected to be served by some 
16,000 over plan, a figure which will be even 
higher given that several jurisdictions have 
agreed to cost-share these initiatives. Over the 
planning period, however, the only new 
delivery on a continuing basis will be for the 
On-Reserve Non-Profit and On-Reserve 
RRAP programs. 


Through the Canadian Centre for Public 
Private Partnerships in Housing (CCPPPH), 
CMHC will encourage new approaches to the 
development of affordable housing without 
the requirement of any on-going operating 
subsidies. In addition to promoting the idea of 
partnership, the Centre will foster new ideas 
and techniques and transfer information on 
partnership arrangements. Advice will be 


Program Delivery 


Objective 

To deliver On-Reserve programs and short-term 
strategic initiatives as approved by the 
government. 


Key Strategies 
CMHC will deliver special short term strategic 
initiatives which may arise. 


CMHC will continue to deliver non-profit and 
renovation programs On-Reserve. 


Performance Measures 
Delivery is within the established timeframes and 
budget limits. 


provided to potential partners on how to 
access NHA-insured financing. 


In partnership with a number of housing 
sector associations and groups, CMHC 
announced the Homegrown Solutions 
initiative. The program will help community 
groups develop strategies and solutions for 
meeting their housing needs. This two-year 
initiative is scheduled to end in March 1997 


As a result of housing assistance programs, 
CMHC is involved in overseeing the 
management of more than 664,000 units 
delivered under the various programs which 
are located in some 50,000 single and multiple 
unit projects. CMHC is accountable to ensure 
the efficient and effective administration of 
this portfolio. Annually, approximately $2.0 
billion is expended across the country in 
support of this portfolio. 


To ensure that the Corporation is efficiently, 
effectively and consistently administering 
social housing operating agreements with 
sponsors, CMHC introduced Quality 
Assurance reviews in 1995. 
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CMHC PORTFOLIO MANAGEMENT 
Number of Units as of December 31, 1995 


Provincially- 

CMHC-.  Termitorially- 
Category Administered Administered Total 
Social Housing 
Public 1,075 204,452 205,527 
Rent Supplement 451 46,831 47,282 
Non-profit 58,517 108,603 167,120 
Low Rental 107,475 - 107,475 
Cooperative 46,520 5,524 52,044 
On-Reserve 17,134 - 17,134 
Urban Native 9,383 1,200 10,583 
Rural and Native 8,512 15,250 23,762 
Rental 
Residential 
Rehabilitation 10.734 7,873 18,607 
Assistance 
Market Housing 
Federal 14,701 14,701 
Cooperative 
Total 274,502 389,733 664,235 


Reducing the cost of social housing will 
continue to be the focus for the forecast 
period. This will mean that there will be 
greater pressure to achieve the lowest risk 
adjusted cost of financing over the long term. 
CMHC will continue to develop its risk 
management infrastructure and capabilities to 
support further innovation in its Direct 
Lending program. Since the program's 
inception in 1993 through the end of 1995, 
approximately $4.6 billion in social housing 
loans have been financed under this initiative. 
Over the planning period, a further $9.0 
billion will be financed under Direct Lending. 
This will further contribute to reduced subsidy 
requirements. 


Social housing expenditures are within the 
caps imposed by the 1996 federal budget. The 
plan reflects CMHC's contribution to the 
federal government's deficit reduction efforts 
in Program Review I, totalling $270 million 
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over the three years 1995/96 to 1997/98 from 
social housing budgets and a further $36 
million in reductions to CMHC's research and 
administration budget. As well, an additional 
$78 million in 1997/98 and $103 million in 
1998/99 from Program Review II will be 
achieved through operational efficiencies. 
CMHC will spend approximately $2.0 billion 
in 1996-97 down to $1.9 billion by 
2000-2001. Of this amount, over 95 percent 
relates to commitments made in prior years 
which represent non-discretionary ongoing 


Portfolio Management 


Objective 

To pursue the transfer of the administration of 
social housing; and, in the interim period, to 
ensure program subsidies are used effectively to 
serve the intended clients of the programs and to 
maintain the existing stock in state of good repair. 


Key Strategies 
CMHC will conduct discussions/negotiations 
leading to agreements with each province and 
territory regarding the transfer of federal 
management responsibilities for existing social 
housing resources. 


CMHC will pursue efficiencies in the 
administration and management of the social 
housing portfolio. 


CMHC will implement improved mechanisms to 
assess on an ongoing basis the physical condition 
of the existing stock and implement measures, to 
avoid projects falling below minimum property 
standards. 


CMHC will continue to offer direct lending to all 
eligible social housing projects reaching 
mortgage rollover. 


Performance Measures 

Transfer of program administration to provinces 
and territories will occur in line with the signed 
agreements starting in 1997. 


Current administrative processes will be 
simplified. 


The subsidized units are serving the intended 
clients of the program. 
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expenditures. The residual expenditures relate 
to new commitment activity, primarily to 
support research activities and On-Reserve 
delivery. 


Corporate Account 


The Corporation is a large mortgage and loan 
administrator as a result of activities in 
support of various market housing, social 
housing and housing support programs. 
Including its land holdings, CMHC's asset 
portfolio is over $12 billion. 


The Corporation's profits are the result of the 
margin on its financing operations and gains 
on the disposal of land. In addition, the 
Corporation offers services to government 
departments and agencies on a cost-plus 
basis, through the use of fees. These services 
include the development of surplus lands, 
inspections and appraisals, and mortgage 
administration. 


The success of CMHC's Direct Lending 
initiative for social housing projects continues 
to add significant new activity to CMHC's 
lending operations. Through the establishment 
of an agent Crown Canadian dollar bond 
market, the Corporation has reduced its 
funding costs. By minimizing interest rate risk 
through asset-liability management 
techniques, and by lending at break-even 
rates, these savings are then passed on to the 
federal government through lower subsidy 
requirements for social housing projects. 


Low interest rates result in an increase in the 
prepayment and interest rate risk exposure on 
some older parts of CMHC's portfolio 
financed with borrowings from the 
Government of Canada. While some 
borrowers continue to enjoy the ability to 
prepay without penalty, the government 
decided in 1991 that CMHC cannot prepay its 


borrowings from the government without 
penalty. In 1993 and 1994, this exposure 
resulted in approximately $1 billion in loans 
being renegotiated at prevailing market rates, 
reducing CMHC's financing margin by a 
cumulative $90 million to date. Prior to their 
repricing which begins in 1998, these same 
loans will result in a further reduction to the 
margin of $55.8 million. While no amendment 
activity occurred in 1995 and 1996, a 
significant part of the portfolio still remains at 
risk of prepaying or renegotiating, which 
could have further adverse impacts on the 
financing margin. These exposures will 
increase as interest rates decline. 


In 1994 and 1995, the Corporate Account 
experienced its first-ever losses, mainly due to 
a reduction in interest earnings as a 
consequence of borrowers exercising their 
prepayment options. The Corporation will 
retain future after-tax earnings for reserves 
against further losses. 


As a result of CMHC's direct lending activity, 
$2.1 billion was added to the loans and 
investments portfolio during 1995, and an 
additional $1.8 billion will be added during 
1996. Loans and investments are expected to 
increase over the next five years, with direct 


Corporate Account 
Loans & Investments 


$ Billions 


Actual 
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Estimate 
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Land Management 


Objectives 
To optimize profits from existing land development 
projects. 


Key Strategy 

CMHC will pursue approvals for existing domestic 
land projects and accelerate marketing of lands 
ready for development. 


Performance Measures 
Profitability of projects versus planned financial 


returns. 


Land Management 


Gains 
$ Millions 


Actual 
ee 


Estimate 


Plan 


1995 1996 1997 1998 1999 2000 2001 


lending additions peaking at $2.6 billion in 
1997 and declining to $0.4 billion in 2001. 
Additions show a decline over the period as 
the existing portfolio completes its transition 
to financing under Direct Lending. 


The interest rate financing margin on CMHC's 
loan portfolio was $20.3 million in 1995. This 
margin reflected a $28.8 million reduction as 
a consequence of borrowers exercising their 
prepayment privileges on some previous 
lending programs. A similar impact on the 
margin is expected in 1996 and 1997, 


In 1995, the federal government created a 
new Crown Corporation, the Canada Lands 
Co. Ltd. Its purpose is to dispose of the 
federal government's major surplus real estate 
assets. Since that time, CMHC has received 
confirmation from Canada Lands Corporation 
that it wants CMHC to complete the 
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development of land projects in Burnaby and 
New Westminster, B.C., and in Vaughan, 
Ont. CMHC will continue to manage and 
develop those projects under its ownership, as 
well as one large project in North Vancouver. 


For 1995, profits on real estate at $1.6 million 
were lower than the plan of $17.5 million, as 
soft market conditions caused delays in sales. 
Real estate profits are expected to be $12.6 
million in 1996, down from the $18.7 million 
previously anticipated due to revised project 
time-frames. Real estate gains decline from 
$15.7 million in 1997 to $7.3 million in year 
2001. Continuing soft real estate markets in 
most areas of Canada could further erode the 
profitability of existing projects beyond 
current forecasts. 


As anticipated, the Corporate Account 
experienced a net loss in 1995, of $8.6 
million. A return to profits is projected in 
1996 with a net income of $5.4 million. From 
1997 to 2001, net income is expected to 
increase steadily from $9.4 million in 1997 to 
$19.1 million in 2001. After two years of 
decline, the reserve fund is projected to 
increase from the 1995 low of $10.1 million 
to $87.3 million in 2001. 


Corporate Account 


Net Income 
$ Millions 


25 


AO ee Actual 


1995 1996 1997 1998 1999 2000 2001 


1997-2001 Corporate Plan Summary 


CMHC's Housing Support 


Since its inception in 1946, CMHC has been 
charged with the responsibility for 
undertaking research and disseminating 
information which will lead to the 
improvement of housing and living conditions 
in Canada. CMHC's mandate in housing 
research, information and communications 
was recently confirmed by the federal 
government. The Corporation's continuing 
role in housing export promotion, within the 
context of the housing research mandate, has 
also been confirmed. Based on the 
recommendations in a recent value-for-money 
audit, CMHC has developed and implemented 
a number of improvements related to research 
and policy development. 


The Corporation 1s recognized in Canada and 
abroad as a leader in housing research, 
information and communications, and policy 
development. Over the past 50 years, CMHC 
has served a broad base of client groups 
including the private sector, other federal 
government departments and agencies, other 
levels of government, academic institutions 
and a host of non-profit and voluntary 
organizations at both the national and 
international levels. The Corporation works 
co-operatively with this network to establish 
and carry out the national housing research 
agenda via the National Housing Research 
Committee, and to disseminate research 
findings through the Canadian Housing 
Information Centre, which is widely regarded 
as the primary source of housing information 
in Canada. 


Partnerships with others are essential in the 
development, management and administration 
of the national housing research agenda. The 
National Housing Research Committee 
ensures that a critical mass of resources are 
available for housing research, economies of 
scale are achieved in supporting 


Canadian Housing Information Centre 


Located at the CMHC's national office in Ottawa, 
the Canadian Housing Information Centre 
(CHIC) is Canada's most extensive housing 
information source for consumers, builders, 
developers and academics. CHIC contains more 
than 75,000 publications on housing, building, 


and community development, as well as many 
"how-to" videos. To better meet clients' evolving 
needs, CHIC has developed a national homepage 
on the World Wide Web. The page provides 
access to national, regional and local CMHC 
information resources and links to housing 
information. The address is www.cmhc-schl.gc.ca 


state-of-the-art research and potentially costly 
overlap and duplication are avoided. 


The Canadian housing sector is in a state of 
transition. New housing demand has fallen in 
recent years for demographic reasons and will 
remain low during the planning period. 
CMHC has a role to play in helping the 
industry to understand the longer-term 
outlook for new housing demand and to 
adjust to this reality. For example, CMHC is 
positioned to help the industry to build 
capacity and take advantage of export 
development opportunities by developing ~ 
access for the industry to priority foreign 
housing markets through such vehicles as 
Memorandums of Understanding and trade 
missions. CMHC has led housing trade 
missions to China, Japan, Korea, Chile, the 
Czech Republic and Germany. In October 
1995, CMHC signed an MOU with the 
Russian Ministry of Construction concerning 
housing and urban development. 


Export promotion is an increasingly important 
component of CMHC's research and 
information transfer activities. It is an area 
that holds considerable promise for expanding 
business opportunities for Canada's housing 
industry while promoting employment 
Opportunities for Canadians. 
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With the growing number of countries 
moving from centralized to more 
market-driven economies, CMHC has had 
many requests to help establish the basis of a 
sound housing finance system. The 
Corporation has been involved in a study to 
determine the feasibility of establishing a 
mortgage insurance program in Mali, based 
on the Canadian program. With CMHC's 
assistance, the Korea Housing Bank is also 
creating a mortgage insurance system 
modeled after the Canadian program, and a 
complementary mortgage-backed security 
system. 


Housing affordability remains a significant 
issue in Canada. CMHC has a continuing role 
to play in supporting affordable housing 


Policy, Research, and Information Transfer 


Objective 

To undertake policy, research and information 
transfer activities that are effective, timely, 
relevant, high-quality and visible. 


Key Strategies 

CMHC will undertake and manage policy 
development and research initiatives to address 
identified priorities relative to the well-being of 
the housing system, quality housing, and good 
living environments and housing solutions. 


CMHC will cultivate a national pool of housing 
expertise, knowledge and innovative capacity. 


CMHC will offset the costs of information transfer 
activities by generating revenues, and adapt 
current products and services and market new 
ones to respond to evolving client needs. 


CMHC will evaluate all NHA programs for which 
an evaluation would be material and 
cost-effective. 


Performance Measures 
Demand for CMHC research and information 
products will continue. 


Reviews will confirm the effectiveness, timeliness 
and relevance of policies and programs. 
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through research on housing needs, and on 
practical ways and policies to decrease the 
cost of housing (e.g. through regulatory 
reform, less expensive building products and 
processes, and new housing finance vehicles), 
and through the collection and distribution of 
market information and analysis. 


The Corporation continued to share its 
findings from research in Healthy Housing 
and building technology through seminars, 
demonstrations, trade shows and industry 
publications. Between 1993 and 1995, 
CMHC's Healthy House exhibit was visited by 
close to 100,000 Canadians at 30 venues 
across the country. CMHC seminars on 
acoustics, air barriers and IDEAS Challenge 
technology took place across the country. 
Encouraging innovation through technology 
transfer is one of the most important ways in 
which CMHC supports a strong and 
competitive housing industry nationally and 
internationally. Sharing innovative concepts 
such as Flex Housing which can 
accommodate changing needs of occupants, 
helps industry anticipate future markets. 


Informing housing consumers helps them 
make better housing decisions and improves 
the quality of the housing stock. CMHC is 
recognized as the leader in providing 
information on housing. This information is 
disseminated through videos, publications, 
software, seminars and the mass media. In 
1996, CMHC responded to flooding in 
Quebec and Ontario with practical 
publications on healthy clean-up measures, 
which were widely distributed in affected 
areas. 


CMHC's market analysis is recognized as a 
credible and unbiased source of housing 
market information in Canada. Knowledge of 
local housing market conditions, supported 
through a network of local market analysts 
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Marketing and Communication 


Objective 

To increase awareness and relevance of CMHC as 
the leading source of housing information through 
targeted marketing of its products and services 
and strategic communications. 


Key Strategies 

CMHC will increase its visibility and relevance 
with specific targeted audiences by developing 
communications strategies designed to reach key 
government and business decision makers and by 
assessing market potential and identifying market 
opportunities. 


CMHC will further develop electronic products 
and services and enhance marketing and customer 
service Skills. 


CMHC will actively market its information 
products and services through expanded 
distribution channels and reduce costs of 
production. 


Performance Measures 

Meet or exceed established benchmarks of client 
satisfaction levels, public awareness and product 
sales. 


Effectiveness of marketing and communications 
initiatives will be measured through achievement 
of objectives, effectiveness of media used in 
reaching target audiences, as well as costs versus 
revenues. 


across the country and comprehensive 
housing survey tools, enable CMHC to 
respond quickly and effectively to changing 
client needs and demands for market 
information. The move to electronic 
dissemination of this information will improve 
the timeliness of the transfer and expand the 
client base. 


An emphasis on revenue generation strategies 
for housing research and market analysis 
products will continue to grow to ensure that 
the costs and benefits of CMHC 
knowledge-based activities are shared fairly 


by taxpayers and end users. Since there has 
been some client resistance to the pricing of 
CMHC's information products, it will be 
necessary to show current and potential 
clients that CMHC's products offer good 
value for money. CMHC's product production 
and distribution processes must be 
cost-effective. There are also opportunities to 
introduce new products and services more 
closely targeted to specific client needs and 
their abilities to pay. 


Organizational Support 


Responding to its new directions, CMHC has 
already made important decisions with respect 
to the overall corporate structure. In the next 
phase, business managers will restructure their 
units. This phase, which will involve 
re-engineering, simplification and 
outsourcing, is expected to be a three-year 
process. Organizational adjustments will also 
be made in this phase to respond to impacts 
resulting from the negotiation of agreements 
on social housing with provinces and 
territories, and the extension of automated 
processes and systems to new clients and 
products. 


The Corporation is engaged in an overall 
review of its human resources policies and 
programs with the objective of making sure 
they support the new directions and related 
organizational restructuring. In carrying out 
this review, CMHC is guided by the desire to 
continue to build an excellent working 
environment for its employees, one that 
promotes continuous learning and good 
management of workforce diversity, and 
encourages employees to make themselves 
more marketable both within and outside the 
organization. CMHC's objective is to foster a 
motivated, productive, and flexible workforce 
with the knowledge and skills required to 
effect its new mandate successfully. 
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Organizational Support 


Objective 

To counsel and support Management Committee 
in the development of an organizational structure 
and culture to realize the successful introduction 
of CMHC's new directions while creating a 
workplace where diversity management principles 
are valued and integrated in business processes. 


Key Strategies 

CMHC will develop a Corporate Human 
Resources Plan and programs and services that 
will be required to implement the new directions. 


CMHC will utilize the diverse cultural 
backgrounds and experiences of employees to 
enable the organization to maximize business 
opportunities. 


CMHC will provide all managers with increased 
training in diversity management. 


CALHC will provide tools to enable managers and 
other employees to deal effectively with ongoing 
organizational change. 


Performance Measures 
CMHC's work force will be representative of the 
Canadian Labour Force. 


Managers and other employees will have the tools 
to deal effectively with organizational change. 


CMHC has reviewed its workforce 
adjustment program. The Corporation is 
striving to make as many options as possible 
available to employees and to broaden the 
transitional services offered to those leaving 
the organization. 


CMHC is moving toward competency-based 
Human Resources (HR) management as a 
way to better focus its HR processes, 
including management development, on its 
business needs. The Corporation is 
re-orienting the training it provides to its 
employees to ensure that it is well aligned 
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with its business directions and priorities. The 
Corporation is developing an HR planning 
framework, including a succession planning 
model, to help it in forecasting and preparing 
for its future resource requirements. In 
addition, it will be undertaking a fundamental 
review of its performance management, 
classification, and compensation systems, and 
looking at ways to establish a closer link 
between reward and performance. 


Two independent benchmark studies 
conducted in 1995 indicated that the CMHC 
Data Centre and the systems application 
development and maintenance functions are 
comparable to the top 10 percent of 
benchmarked companies world-wide in terms 
of effectiveness, productivity and quality. 


In the area of financial systems, further work 
was completed to expand the automated 
linkage with Approved Lenders for the 
processing of mortgage loan insurance 
remittances. This project has resulted in cost 
savings for both CMHC and Approved 
Lenders. 


The evaluation of business changes required 
to support the achievement of the 1995 
federal budget cost reduction targets, the 
emili project, and a major review of the 
Corporation's travel costs were completed in 
1996. 
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Resource 
Requirements 


Operating Budget 


Actual expenditures for 1995 were $248.0 
million, against an approved plan of $255.2 
million. 


To deal with the significant organizational 
changes that will result from the 
implementation of a computer-based 
underwriting system (emili), the transfer of 
responsibility of the administration of social 
housing programs to the provinces and 
territories, the revitalization of the MIF and 
MBSGF, and changes resulting from the 
organizational review undertaken by the 
transition team, the Corporation sought an 
amendment to its 1996 Operating Budget, and 
included a provision in 1997 for costs related 
to work force adjustment (WFA) measures. 


The 1996 Operating Budget was amended to 
$272.6 million to accommodate the WFA 
requirements. The approved 1997 Operating 
Budget is $259.6 million, including a 
provision for WFA. 


Operating Budget Requirements 


1995 1996 1996 1997 
Actual Amended Projected Approved 


Staff-Years 2,823.9 2,644.9 2,644.9 2,487.4 
Personnel 152.1 142.7 142.7 142.6 
(SMillions) 
Non-Personnel 80.2 83.2 83.2 85.0 
($Millions) 
Sub-Total 232.3 225.9 225.9 227.6 
(SMillions) 
WFA ($Millions) [Suz 46.7 46.7 32.0 
Total 248.0 THOS 272.6 259.6 


The Corporation has and continues to make 
substantial reductions in its operating 
requirements. Staff-years have declined from 
the 1995 authority of 3,001 to an estimated 
2,487 in 1997, and are projected to decline 
further over the planning period to 2,303 in 
2001. Operating budget requirements will also 
decline, from the approved 1995 budget of 
$255.2 million to an expected $225.8 million 
by 2001. These staff-year and budget 
projections do not reflect reductions due to 
the impact of the transfer of social housing, 
revitalization of the MIF and MBSGF, or 
transition to the new organizational structure; 
those reductions will be reflected in CMHC's 
next Corporate Plan when the timing and 
extent of the changes will be more fully 
determined. 
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Capital Budget for 
Furniture, Equipment, 


and Business Premises 


The Capital Budget for Furniture & 
Equipment and Business Premises is funded 
by the authorized capital of the Corporation. 
The 1997 commitment budget is $5.7 million 
for the ongoing repair and replacement of 
worn-out assets, the acquisition of new assets 
and the principal portion of the long-term 
lease payments for the National Office "C" 
Building. The increase of $0.2 million from 
1996 levels is mainly due to the incremental 
increase in the principal portion of the 
above-mentioned lease payments. 


Summary of Commitments for 
Furniture, Equipment and Business Premises 


199 See 1996 1996 1997 


($000) Actuals Approved Projected Approved 
Furniture & 

Equipment [SOLO 1,300.0 1,300.0 1,300.0 
Business 

Premises Api esshere) 2,851.9 2,851.9 2,890.6 
Obligations 

Under Capital 

Lease 1,203.9 1,348.1 1,348.1 1,509.4 
Total 5,400.0 5,500.0 5,500.0 5,700.0 


Capital Budget for Loans 
and Investments 


The Corporation's capital budget for loans 
and investments provides for borrowings from 
the Capital Market for loans made to acquire, 
construct or renovate housing and for 
investments in land and real estate under the 
various programs of the National Housing 
Act. Capital commitments made in 1995 
totalled $2,258.0 million and were 19 percent 
lower than the plan of $2,793.4 million. The 
original 1995 plan was increased by $3.6 
million to provide for the federal Family 
Violence initiative, and $400 million to 


18 


accommodate higher activity under the Direct 
Lending initiative occasioned by the increased 
participation of Québec. This participation did 
not reach the level originally anticipated and 
was further offset by significant delays in the 
On-Reserve component. Additionally, 
requirements for almost all of the land 
development projects were lower as a result 
of modified development timeframes arising 
from declining market conditions. 


The forecast for 1996 has been reduced by 
$448.3 million as a result of lower activity 
than planned under Direct Lending, and 
delays being experienced in land development 
projects. Offsetting these lower requirements 
was the decision to extend and enhance 
Renovation Assistance and Home 
Adaptations for Seniors as well as Shelter 
Enhancement in support of Family Violence 
programs through 1996. 


The overall capital commitment requirements 
for 1997 at $2,880.0 million are $112.3 
million lower than the reference level 
previously established. Direct Lending 
commitments, which represent less expensive 
financing for Section 95 assisted housing, 
have been reduced to reflect the more likely 
rate of participation in On-Reserve Direct 
Lending. Modernization and improvement 
commitments reflect the reduced spending by 
provinces for the repair and improvement of 
existing assisted housing. Increases in land 
development commitments reflect revised 
development strategies and their timing. The 
increase in property administration 
(Corporate-owned land) reflects needed 
repairs to existing properties, and an 
increased provision for repairs to anticipated 
acquisitions. 
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Summary of Capital 
Requirements for 1997 


Reference 
$Millions Levels Approved Change 
Direct Lending Zi D32 PMO Teo (115.3) 
Modernization 143.5 109.0 (34.4) 
and 
Improvement 
Land 33.8 62.4 28.6 
Development 
Property Sa) 10.6 6.9 
Administration 
Other 18.2 20.1 19 
Total ANS) 2,880.0 (112.3) 


Over the 1997-2001 planning horizon, 
requirements for loans and investments will 
range from $2,314.2 million in 1996 to 
$2,880.0 million in 1997. Requirements drop 
gradually to $659.6 million in 2000 as the 
existing non-profit housing portfolio 
completes its transition to financing under the 
Direct Lending initiative. 


Borrowing Plan 


In December 1992, the Minister of Finance 
directed CMHC to shift all its borrowing 
activity to private capital markets by 1996. 
CMHC launched its capital market borrowing 
program in 1993 with a domestic commercial 
paper program to raise funds to meet 
short-term borrowing requirements. Since 
then, the Corporation has launched 11 capital 
market issues and one medium-term note. The 
total principal borrowed was $6.175 billion 
(Canadian equivalent). CMHC has not 
borrowed from the Consolidated Revenue 
Fund since late 1993. 


For 1997, CMHC requested and received: 
agreement on its lending, funding, and interest 
rate risk strategies; authority for short- and 
medium-term borrowings denominated in 
Canadian dollars or in major foreign 
currencies, hedged back to Canadian dollars; 
and standing authority for medium- and 
long-term borrowing from capital markets, 
including Canadian dollar and foreign 
currency syndicated bond issues and medium 
term notes. 
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Table 1 
Mortgage Insurance Fund 
Balance Sheet 
(in millions of dollars) 


Description 1995 1996 1997 1998 1999 2000 2001 
Actual Estimate 


ASSETS 
Investments/Mortgages/ Real Estate 2,240.1 2,364.1 2,581.9 2852 ee Vie, 3,008.5 3,109.1 
Other 18.4 29.8 415 Os 64.3 729 81.0 
TotalAsses ~~ 22585 23939 26234 28387 29760 3,081.4 3,190.1 
LIABILITIES 


Provision for Claims and Deferred Revenue 2,227.6 2,381.9 2,569.5 2,697.4 21835) Pade ls) 2,796.7 


Other 22.8 0.0 0.0 0.0 0.0 0.0 0.0 
‘Totalliabiiies 0) a) 0) bea 822004 20819 25605 26074 27335 2.7575 2,796.7. 
Qn Ss 2 ee een a ee Cn eR ee © 
Total Liabilities& Surplus ——<—téi‘“—*~*~stOSC« B= 2623.4 — 28387 —-2976.0 = 3,081.4 3,190.1 
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Table 2 
Mortgage Insurance Fund 
Statement of Operations and Surplus (Deficit) 
(in millions of dollars) 


Description 1996 1996 1997 1998 1999 2000 2001 
Actual Estimate 


Revenue from Operations 586.9 563.3 602.1 639.6 657.1 645.0 633.7 
Cost of Operations 495.3 557.1 526.0 489.0 481.5 490.3 498.3 
Tncome(Loss)BeforeTaxes  4Of96 62 4.1761 1506 1756 1547 1354 
Taxes 55 2.3 34.2 63.2 74.4 TREKS 65.9 
NetIncome (Loss) 86.1 3.9 41.9 87.4 101.2 81.4 69.5 
Total Surplus, Beginning of Year (78.0) 8.1 12.0 53.9 141.3 242.5 323.9 
‘Total’Surplus End of Year. 9" ak a Bow seta POSO a Tidie 2405) mo2s0n 15004) 


Table 3. 
Mortgage Insurance Fund 
Statement of Changes in Financial Position 
(in millions of dollars) 


Description 1995 1996 1997 1998 1999 2000 2001 
Actual Estimate 


Operating Activities 197.2 170.6 329.0 228.5 147.5 123.1 124.0 


Investment Activites (201.9) (170.6) (329.0) (2285) (147.5) (1231) (124.0) 


Increase(Decrease)in Due from 
Corporate Account 47 0.0 0.0 0.0 0.0 0.0 0.0 
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Table 4. 
Mortgage Backed Securities Guarantee Fund 
Balance Sheet 
(in thousands of dollars) 


Description 1995 1996 1997 1998 1999 2000 2001 
Actual Estimate 


ASSETS 

Investments 46,564 45,332 48,329 52,555 56603 60,851 64,991 
Other 227 0 0 0 0 0 0 
Total Assets 7 46,791 45.332 48.329 52555 56,603 60,851 64,991 


LIABILITIES 

Unearned Guarantee Fees 20,049 16,057 13,491 12,895 12,426 12,069 11,502 
Other 3,609 0 0 0 0 0 0) 
Surplus 23,133 29,275 34,838 39,660 44,177 48,782 53,489 


Total Liabilities and Sur 


lus BS TON a 9 AG e982 505 00 Oe Se 60 So ee ee! 


SS a a 
Table 5. 
Mortgage-backed Securities Guarantee Fund 
Statement of Operations and Surplus 
(in thousands of dollars) 


Description 1995 1996 1997 1998 1999 2000 2001 
Actual Estimate 


Revenues from Operations 12,240 11,430 10,670 9,631 9,102 9,268 9,424 
Costof Operations 1,793 1,524 1,696 1,847 1,789 1,803 1,783 
Income BeforeTaxes | 10447 9,906 8974 7,784 7313 7,465 7,647 
Taxes 3,897 3,764 3,410 2,963 2,796 2,860 2,934 
Net Income(Loss) 6,550 6,142 5,564 4,821 4,517 4,605 4,707 
Surplus, Beginning of Year 16,583 23,133 29,275 34838 39,660 44,177 48,782 
Surplus EndofYear_ 23,133 29,275 34,838 39,660 «44,177 —«48,782_—53,489 
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Table 6. 
Mortgage Backed Securities Guarantee Fund 
Statement of Changes in Financial Position 
(in thousands of dollars) 


Description 1995 1996 1997 1998 1999 2000 2001 
Actual Estimate 


Operating Activities 842 1,951 2,910 4.162 3,980 4.178 4,100 


Investment Activites (4,039) 1,783 (2,910) (4,162) (3.980) (4.178) (4,100) 


Increase (Decrease) in Due from 


Corporate Account 3,197 168 0 0 0 0 0 


Table 7. 
Minister's Account 
Statement of Expenses and Recoveries 
(in millions of dollars) 


Description 1995 1996 1997 1998 1999 2000 2001 
Actual Estimate 


Grants and Contributions 1,895.4 1,881.6 1,764.4 1,768.3 1,795.6 1,798.2 1,802.9 
Fees Paid to Delivery Agents 14.4 TSG 8.0 Cell 7.8 8.0 8.1 
Operating Expenses 92.1 116.0 79.4 81.5 83.3 84.4 85.4 
Expenses Recoverable 2,001.9 2,010.9 1,851.8 1,857.5 1,886.7 1,890.6 1,896.4 


ae 


Table 8. 
Corporate Account 
Balance Sheet 
(in millions of dollars) 


Description 1995 1996 1997 1998 1995 2000 2001 
Actual Estimate 


ASSETS 
Loans and Investments 12,4008 14,010.00 16459.5 18,090.4 188706 18,999.0 19,222.9 
Cash and Short Tem Investments 722.1 574.5 539.3 live 127.6 lens 103.0 
Deferred Recoveries from 

the Minister's Account 254.7 294.0 359.5 416.0 463.5 502.0 5Silel 
Due from the Minister's Account 301.6 250.0 250.0 250.0 250.0 250.0 250.0 
Assets Under Capital Lease 28.9 27.0 25.1 23.3 21.6 19.8 19.0 
Business Premises and Equipment 32.2 33.4 34.6 35.6 36.6 Sell 37.9 
Accounts Receivable 71.9 90.0 110.0 100.0 100.0 100.0 100.0 
Deferred Income Taxes 14.8 10.0 10.0 10.0 10.0 10.0 10.0 
Other Assets 18.5 15.0 15.0 15.0 15.0 1530 15.0 
Due from Insurance and Guarantee 

Funds 3.9 0.0 0.0 0.0 0.0 0.0 0.0 
Total Assets 13,8494 153039. 17,803.0 19,1124 19,8949 20,085.0 20,288.9 
LIABILITIES 
Borrowings from the Govemment 

of Canada 7,504.8 7,089.3 6863.0 6448.5 6235.0 60154 5,781.9 
Capital Market Borrowings 5,965.9 7,827.4 10,5423 12,2582 13,2359 13,629.3 14,047.3 
Obligation Under Capital Lease 33.9 32.6 31.1 29.4 27.5 25.8 Zo 
Accounts Payable and 

Accrued Liabilities 301.8 300.0 300.0 300.0 300.0 300.0 300.0 
Due to the Receiver General 

for Canada 79 14.4 16.7 16.7 20.7 les 2es 
Due to Insurance and Guarantee 

Funds 0.0 0.0 0.0 0.0 0.0 0.0 0.0 


Total Liabilities 13,814.3 15,263.4 17,753.1 19,0528 19,819.1 19,991.8 20,1766 


CAPITAL AND RESERVE FUND 


~ Capital 
Authorized and fully paid by the 
Government of Canada 25.0 25.0 25.0 25.0 25.0 25.0 25.0 
Reserve Fund 10.1 SRS) 24.9 34.6 50.8 68.2 87.3 


Total Liabilities, Capital and 


Reserve Fund 13,8494 15,303.9  17,803.0 19,1124 19,8949 20,085.0 20,2889 


Table 9. 
Corporate Account 
Statement of Operations and Reserve Fund 
(in milllons of dollars) 


Description 1995 1996 1997 1998 1999 2000 2001 
Actual Estimate 


Interest Eamed 1,022.7 1,124.0 12569 1,425.7 T5116 1,530.3 ‘1,513.1 
Interest Expense 1,002.4 1,100.0 1,226.9 1,389.7 1,468.8 1,482.1 1,461.3 
Margin on Financing Operations 20.3 24.0 30.0 36.0 42.8 48.2 51.8 
Real Estate Sales 11.8 22.8 79.2 40.3 51.3 37.0 28.3 
Costof Real Estate Sold 43 10.2 5915 30.5 39.9 ‘28.8 21.0 
Holding Costs 5.9 

Gain on Real Estate 1.6 12.6 15.7 $.8 11.4 8.2 73 
Other Income ta 1.7 0.9 0.8 1.4 0.3 0.4 
Income Before Operating Expenses 23.0 38.3 46.6 46.6 55.6 56.7 59:5 
Operating Exp enses 35.5 28.8 30.5 30.2 28.7 28.0 28.1 
Income (Loss) Before Taxes (12.5) 9.5 16.1 16.4 26.9 28.7 31.4 
Taxes (3.9) 4.1 6.7 6.7 10.7 11.3 12.3 
Net Income (Loss 8.6 5.4 9.4 9.7 16.2 17.4 19.1 
Reserve Fund, Beginning of Year 18.7 10.1 15.5 24.9 34.6 50.8 68.2 
BM tS Ae ee Oe 10.0 ea CNSR OST MON Oh Aine 27S. 
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Table 10. 
Corporate Account 
Statement of Changes in Financial Position 
(in millions of dollars) 


Description 1995 1996 1997 1998 1999 2000 2001 
Actual Estimate 


OPERATING ACTIVITIES 


Net Income (Loss) (8.6) 5.4 9.4 9.7 16.2 17.4 19.1 
Add (Deduct) : 
Amortization 48 49 49 49 48 49 49 
Deferred Income Taxes (2.9) 48 0 0 0 0 0 
(6.7) 15.1 14.3 14.6 21.0 22.3 24.0 
Changes in: 
Due to/from : 
the Receiver General for Canada (6.7) 6.2 26 0.0 40 0.6 1.0 
Insurance and Guarantee Funds (8.0) 3.9 0.0 0.0 0.0 0.0 0.0 
the Minister's Account (49.3) 51.6 0.0 0.0 0.0 0.0 0.0 
Other Assets 78 (16.4) (20.0) 10.0 0.0 (0.1) 0.0 
Total Operating Activities (62.9) 60.4 (3.1) 24.6 25.0 22.8 25.0 


INVESTMENT ACTIVITIES 


Loans and Investments : 


Repayments 298.7 593.9 COV AI 421.4 421.1 408.5 408.3 
Additions (2,214.2) (2,203.2) (2,807.1) (2,052.3) (1,201.3) (536.9) (632.2) 
Change in Deferred Recoveries 
from the Minister's Account 70.8 (39.3) (65.5) (56.5) (47.5) (38.5) (29.1) 
Additions to Business Premises 
and Equipment (3.0) (4.1) (4.2) (4.1) (4.1) (4.2) (4.3) 
Total Investment Activities (1,847.7) (1,652.7) (2,519.1) (1,691.5) (831.8) (7-1), (257.3) 


FINANCING ACTIVITIES 


Borrowings From The Govemment 


of Canada: 
Borrowings 0.0 0.0 0.0 0.0 0.0 0.0 0.0 
Repayments (447.4) (415.5) (226.4) (414.5) (213.5) (219.5) (233.5) 
Capital Market Borrowings : 
Borrowings 2,915.5 2,945.7 33469 34678 34579 32940 33378 
Repayments 0.0 (1,084.2) (632.0) (1,751.9) (2,480.2) (2,900.6) (2,919.8) 
Repayment of Obligation Under 
Capital Lease (1.2) (1.3) (1.5) (1.7) (1.9) (1.7) (0.7) 
Total Financing Activities 2,066.9 1,444.7 24870 1,299.7 762.3 172.2 183.8 
Increase(Decrease) in Cash Position 156.3 (147.6) (35.2) (367.2) (44.5) 23.9 (48.5) 
Cash and Short Term Investments : 
Beginning of Year 565.8 
End of Year 722.1 (147.6) (35.2) (367.2) (44.5) 23.9 (48.5) 


Table 11. 
Corporate Account 
Borrowing Plan 
(in millions of dollars) 


1995 1996 1997 1998 1999 2000 2001 
Actual Estimate 


Borrowings 
Opening Balance 11,3672 13,470.7 14,9167 17,4052 18,7066 19,4708 19,644.7 
Scheduled Payments (447.4) (1,499.7) (858.4) (2,166.4) (2,693.7) (3,120.1) (3,153.3) 
Borrowings for Disbursements 0.0 2,462.4 28226 1,747.4 1,233.5 646.5 669.3 
Borrowings for Refinancings 2,550.9 483.3 5243 1,7204 2,2244 2,647.5 2,668.1 
Closing Balance 13,470.7 14,916.7 17,405.2 18,7066 194708 196447 198288 
Maximum Short Term Borrowing 
Total Borrowings 2,550.9 2,945.7 3,3469 34678 3,4579 3,294.0 3,337.4 
Maximum Liquidity na. 459.3 529.1 514.8 517.4 482.7 487.0 
ort Term Borrowing 2,550.9 3,405. 38/6.0. 3,982.6 03,9753. 35//6./. 938,824.4 
Advanced Funding 0.0 1,000.0 1,000.0 1,000.0 1,000.0 1,000.0 1,000.0 
Maximum Prefunding na. 1,012.0 4468 4358 440.3 440.3 451.3 


Capital Lease 


Total Lease Payments 5.2 52 Sie. SZ 52 48 3.6 
Opening Balance 35.1 33.9 32.6 31.1 29.4 27.5 25.8 
Principal Porton of Lease Payment (1.2) (1.3) (1.5) (1:7) (1.9) (1:7) (0.7) 
Closing Balance 33.9 32.6 Site 29.4 27.5 25.8 25.1 
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Table 12. 
Statement of Transaction with the Consolidated Revenue Fund 
Calendar Years Ended 31 December 
(in millions of dollars) 
Se I te RN La a FI LE DE EBS IEE SDDS A RE ENDO TE EEE SLED EO EES OL LENO | 


Description 1995 1996 1997 1998 1999 2000 2001 
Actual Estimate 


CASH DRAWN FROM CRF 


Borrowings, Corporate Account 0.0 0.0 0.0 0.0 0.0 0.0 0.0 
Grants and Contributions 2,001.9 2,010.9 1851.8 18575 1,886.7 1,890.6 1,896.4 
Total Cash Drawn from CRF 2,001.9 2,010.9 1,851.8 1,857.5 1,886.7 1,890.6 1,896.4 


CASH PAID TO CRF 


Repayment of Borrowings, 


Corporate Account 447.4 415.5 226.4 414.5 213.5 219.5 233.5 
Interest Paid on Borrowings 686.1 632.2 610.9 SSIE/, 563.2 545.0 523.9 
Federal Tax 8.0 5.6 10.3 443 729 87.9 87.5 
Assets Retumed To The 

Government of Canada 0.0 12.8 0.0 0.0 0.0 0.0 0.0 
Total Cash Paid to CRF 1,141.5 1,066.1 847.6 1,050.5 849.6 852.4 844.9 
Net Cash Drawn from CRF __ 860.4 944.8 1,004.2 807.0___ 1,037.1 1,038.2 1,051.5 


Table 13. 
Statement of Transaction with the Consolidated Revenue Fund 
Fiscal Years Ending 31 March 
(in millions of dollars) 


Description 1995/ 1996/ 1997/ 1998/ 1999/ 2000/ 2001/ 
1996 1997 1998 1999 2000 2001 2002 
Actual Estimate 


CASH DRAWN FROM CRF 


Borrowngs. Corporate Account 0.0 0.0 0.0 0.0 0.0 0.0 0.0 
Grants. Contributions 

and Subsidies 1,939.5 19728 1.863:7 1.8577 18865 1.8905 1,894:5 
Total Cash Drawn from CRF 1,939.5 19728 18637 1,857.7 18865 18905 1,894.5 


CASH PAID TO CRF 


Repaymentof Bonowings, 


Corporate Account 571.4 298.9 230.6 412.4 222.9 226.8 7AM Tf 
Interest Paid on Borrowings 680.1 603.6 607.1 587.7 560.2 540.6 519.7 
Federal Tax 5.6 10.3 443 729 87.9 87.5 81.1 
Assets Retumed To The - 

Govemment of Canada 0.0 12.8 0.0 0.0 0.0 0.0 0.0 
Total Cash Paid to CRF VATA 925.6 882.0 1,073.0 871.0 854.9 832.5 
Net Cash Drawn from CRF 682.4 1,047.2 981.7 784.7 1,015.5 1,035.6 1,062.0 
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